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Introduction to LOGAS PHP Group .01

LOGAS PHP GROUP is a company offering high risk protection services and counseling to selected customers
with special safety and security needs that require a high level of expertise and knowledge in their handling
due to their complex and challenging endeavors. We take pride in our capacities for risk assessment and
evaluation as well as problem-solving techniques through the best use and combination of high caliber

resources available.

We provide global solution for corporations who require occasional support or longer-term solutions in
several areas. We provide the highest standards of specialization and training for armed and unarmed teams
that are carefully selected and specifically trained to meet the unique requirements of each customer,
matching the capabilities of our operatives with your needs.

Our Management tea comprises of skilled analysts & security experts that have the pertinent expertise to
meet rapidly changing threats that appear abroad daily.

Services consists of former High Rank Police Officers from Hellenic Police, former Special Forces and private
military advisors.

LOGAS PHP GROUP 2022 © Page:



7 '_’/ I\ﬂ;‘
(Locz.\s Xy

* Qur senior management brings together individuals with a _
broad range of military and security experiences for the L A
necessary dynamic to provide potential security solutions

understanding the complexity of the environment our clients are
operating at (urban or countryside).
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IF YOU F/7L TO PLAN
YOU PLAN TO FAIL

e QOur team offers a wide range of services supporting our clients'
needs, which are performed by experienced international staff
of varying backgrounds (army special forces, air force and navy,
police, medical and paramedical personnel, security systems
experts, etc.) advanced logistical infrastructure and background
technology in the fields of security, protection, and monitoring.
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RED MILL GROUP

Strategic Consulting Solutions
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Our Mission & Vision .03

To provide high risk protection services to selected customers with special safety and security needs that
require a high level of expertise and knowledge in the handling due to their complex and challenging
endeavors.

To deliver high quality and internationally certified training programs for Civilians, Military, Police and Law
Enforcement personnel.

LOGAS PHP GROUP vision is to offer a global coverage for customers who need occasional or longer-term
solutions in a variety of circumstances. We want our clients to undertake operations in a secure and safe

environment.
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LOGAS
Past Performance .04

e LOGAS PHP GROUP with its specialists and experienced security designers with international security
expertise who designed and implemented, among others, the operational security plans implemented in
critical (state and private) facilities during the Olympics and Paralympics in Athens 2004 Games,
European Union Presidencies, World Congresses, International Partnerships, etc. We can offer the
following, high-level, Security Services. They have implemented security plans for distinguished
businesses and venues and many security operations for acclaimed businesses and venues.

* For the needs of the Olympic and Paralympics Games (ATHENS 2004), they designed and implemented
the security plans that were applied on the following hotels HILTON, HOLLIDAY INN, DIVANI CARAVEL,
GRAND BRETAGNE, LYDRA MARRIOTT, APOLLON DIVANI, ASTIR PALACE, INTERCONTINENTAL and
PRESIDENT.
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Past Performance .04

For the needs of Olympic and Paralympic Games (ATHENS 2004), they designed and implemented security
plans that were applied:
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In the National Olympic Committees Conference. Chef de Mission Seminar.

In the National Paralympic Committees Conference.

In the General Assembly of the National Olympic Committees and in the conference of DOE 20-
29/02/04

In the conference of sponsors security O.A Sponsors Security Workshop.

For the security needs of Russian Commercial Bank (Cyprus), we were responsible for the selection and
the training of security staff and compiled the security handbooks for the operative center and the bank’s
branches, and finally the security plan for the CEO of the bank (VIP PROTECTION).

Design and implementation of security measures for the 6th Global International Sports Convention
SPORTACCORD of the International Olympic Committee with a participation of 1500 persons.

SPORT
ACCORD
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Past Performance .04

Training of Hellenic Police personnel and the staff of Ministry of Defense for the needs of the Olympic and
Paralympic Games 2004.

In cooperation with Cyprus Police Headquarters they trained 1.450 persons that have now been granted the
license of a professional security guard.

Security Advisors of the Hellenic Railways Organization’s Critical Infrastructures for the years 2018 — 2019.
Security Advisors for one of the Water Supply and Sewerage Companies Critical Infrastructures in Greece for
the years 2020 — 2021.

Outsourced Security Advisors for one of the Electricity Distribution Network Operator Critical Infrastructures
in Greece for the year 2022

Outsourced Security Advisors for one of the Betting Companies in Greece for the year 2022
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We offer a broad range of services to support clients’
requirements:

Security Risk Management:
e Security Consulting
* Security Program Assessment
* Security Master Plans
* Threat and Vulnerability Assessments
e Security Audits
* Security Training Services
* Security Policy and Procedure Development
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Operational Security Services

* Qutsourced Security Director and Crisis | Thmf *SStT '
Manager M\%k

* Executive Threat Assessments ' e “ﬁ ‘i

* Executive Protection ; ;‘7

* Physical Security \k

* Meet & Greet Services A A

* Maritime Security

r A PHYSICAL SECURITY
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Security Systems Consulting
e Security Planning
* |Integrated Security System Design
* Procurement and Implementation Assistance

Countersurveillance

* Electronic cleaning, detection and neutralization of monitoring
systems

* Check on the mobile and the gsm - sim card for malicious
interventions

e Detect hidden audio devices with gsm-sim card or micro-
transmissions at any frequency.

e Blocking of wireless networks and frequencies

* Constructions for control and blocking of malicious Drone.

* Blocking any remote-controlled explosive device.
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Cyber Security

* Penetration Test

» Security control of web applications

* Distributed Recording Technology Services (Blockchain)

* |Information systems infrastructure security control
(Infrastructure)

* Forensic Investigation

e Malware detection and removal & Incident Response

* Research and collection of open-source information for
legal entities and individuals (OSINT)

e Code writing and security of smart contracts (Solidity)

* Training seminars on information systems and
information security (Security Awareness)
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Security Consulting Services
* Security Plans
e Security Plans for Physical Persons (VIP)
* Emergency Security Plans
* Threat Assessment
» Security Vulnerability Assessment (SVA)
* Drafting Regulations Procedures & Tasks
* Business Continuity Plans
e Security Review & Audit
e Facilities & Critical Infrastructures Security Plans
* Port Security Plans (ISPS Code)
* Organize of Security Teams (Selection & Training)
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Training .06
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" Risk Management -
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Executive Protection

Security Supervisors
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Cardiopulmonary Resuscitation &
Automated External Defibrillator

First Person on Scene (FPOS) Level 1 2 7
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Complete First Aid Training
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Training — First Aid

6 hours

5 hours

18 hours

6 hours

12 hours

18 hours (2 days).
24 hours (3 days).
5 hours (1 day).
3 days/ 18 hours.



Advanced Use of Guns

* ADVANCED PISTOL

* BASICRIFLE

* ADVANCED RIFLE

* BASIC & ADVANCED SHOTGUN

*  PRIMARY & SECONDARY COMBINATION

. o " A e t  C.PO
Training of Operators — Contractors for % Training of the High Risk Assets - Close e P.M.C
Military Operations : | Protection Officer - - C.Q.B
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* ADVANCED TACTICAL DRIVING COURSE
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AXIA CERT

ISO 9001 : 2017
ISO 18788 : 2015
1SO 27001 : 2013
ISO 45001



Training Services
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Publications .10

Proud to share our knowledge
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Operational Security & VIP Protection Private Security Guard -

Principles and Actions - A Practical Guide
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LOGAS PHP GROUP
STRATEGIC SECURITY & CONSULTING
SOLUTIONS

Konstantinoupoleos 44 13671, Acharnes Greece
Tel: +30 6934676843

Email: info@logasphpgroup.com

Web: logasphpgroup.com

LOGAS PHP GROUP 2022 © Page:



A

Planning,
Handling
Protecting

STRATEGIC CONSULTING SOLUTIONS
CORPORATE BROCHURE & PRESS KIT 2022




